
ID Task Task Name Duration Start

1 Project Manager Award 0 days Thu 9/15/16

2 RFP Stage for Design Team 45 days Thu 9/15/16

3 Finalize Stage II RFP - Design Team 9 days Thu 9/15/16

4 Stage II RFP Issued for Tender 0 days Tue 9/27/16

5 Stage II Pre Tender Meeting 7 days Wed 9/28/16

6 Stage II RFP Tender Submission 20 days Wed 9/28/16

7 Review RFP for Design Team Tender Submission5 days Wed 10/26/16

8 Ratification of Stage II RFP 6 days Tue 10/25/16

9 Interview for Design Team 2 days Wed 11/2/16

10 Final Selection Review by Owner 2 days Fri 11/4/16

11 Design Team Negotiation Period 7 days Tue 11/8/16

12 Award Design Team 0 days Wed 11/16/16

13 Design Process Phase 202 days Thu 11/17/16

14 Design Team Mobilizatiion 4 days Thu 11/17/16

15 Kick Off Meeting 2 days Wed 11/23/16

16 Concept Design Phase (1.5 months Duration) 42 days Thu 11/17/16

17 Review all Existing Documents Provided and
Visit Site to Audit Site Conditions

4 days Thu 11/17/16

18 Review Site Infrastructure, Geotechnical 
and Environmental

5 days Wed 11/23/16

19 Review and Report on Construction Budget 
vs Program Area and Site Work

1 day Fri 11/25/16

20 Review Functional Program and Fit Test and
Report on Suggested Revisions

5 days Mon 11/28/16

21 Review Existing Systems and Prepare FFE, IT
and Security Brief

5 days Mon 12/5/16

22 Consultation with East Hants Planning 
Regarding Site Constraints

3 days Mon 12/12/16

23 Confirm Parking, Access and Transportation 
Parameters

3 days Mon 12/12/16

24 Contact and Prepare Efficiency NS 
Feasibility Study Application

5 days Mon 12/12/16

25 Prepare Master Plan Site Options 10 days Mon 12/19/16

26 Prepare Conceptual Options (Site I Exterior I
3D Massing I Interior

10 days Mon 12/19/16

27 Concept Design Phase Costing and 
Review/Approval

10 days Mon 1/2/17

28 Provide Class "D" Cost Estimate of 
Concept Design Options

5 days Mon 1/2/17

29 Client Review / Approval to Proceed to 
Schematic Design

5 days Mon 1/9/17

30 Owner Approval of Concept Design 0 days Fri 1/13/17

31 Schematic Design (1.5 Months Duration) 35 days Mon 1/16/17

32 Consultation with East Hants Authorities 
Having Jurisdiction

2 days Mon 1/16/17

33 Draft Site Servicing Report 6 days Mon 1/16/17

34 Draft Storm Water Management Plan 6 days Mon 1/16/17

35 Based on Approval of Program and Budget, 
Prepare SD Documentation, SWM Plan, 
Grading Plan, Site Plan, Circulation Diagram,
Principal Floor Plans, Secitons, Elevations, 
In-House Renderings

20 days Mon 1/16/17

36 Prepare and Submit SPA Application 5 days Mon 2/6/17

37 Pool Systems, Structural, Mechanical, 
Electrical, Civil: Design Briefs

20 days Mon 1/16/17
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38 Complete Energy Workshop, Summarize 
Options as Feasibility Study and Energy 
Model Package to Efficiency NS. ENS will 
review for funding. Choose which energy 
effficiency measuers to be included in the 
design

15 days Mon 1/23/17

39 Schematic Design Phase Costing and Review15 days Mon 2/13/17

40 Provide Class "C" Cost Estomate of 
Preferred Options

10 days Mon 2/13/17

41 Owner Review of Schematic Design 
Submission

5 days Mon 2/27/17

42 Owner Approval of Schematic Design 0 days Fri 3/3/17

43 Design Development (1.5 Months Duration) 40 days Mon 3/6/17

44 Based on Approval of SD Design and 
Budget, Prepare Design Development 
Documentation: Site Plant, Phasing Plan, 
Floor Plans, Sections, Elevations, In-House 
Renderings

25 days Mon 3/6/17

45 Full Interior Design, Materials, Signage and 
Wayfinding

20 days Mon 3/6/17

46 Room Data Sheets with IT, AV and Security 
Requirements

10 days Mon 3/27/17

47 Pool Systems, Structural, Mechanical, 
Electrical, Civil: Full Design Development

25 days Mon 3/6/17

48 Review Design Development with Building 
Department and Fire Department

1 day Mon 4/10/17

49 Peer Review on Envelope and Pool Details 
and Systems

10 days Mon 3/27/17

50 Prepare Documentation for 
Pre-Procurement of Pool Elements

10 days Mon 3/27/17

51 Prepare Documentation for Site Enabling 
Works

10 days Mon 3/27/17

52 Design Development Phase Costing and 
Review (Approval 0.5 Months)

15 days Mon 4/10/17

53 Provide a Pre-Tender Class "B" Divisional 
Cost Estimate Aligned with Budget

10 days Mon 4/10/17

54 Client Review / Approval to Proceed to 
Construction Documents Phase

5 days Mon 4/24/17

55 Client Approval of Design Development 0 days Fri 4/28/17

56 Construction Documents (4.0 Months Duration)85 days Mon 5/1/17

57 Prepare and Submit Building Permit Application10 days Mon 5/1/17

58 Based on Approval of Design Development 
Design and Budget: Prepare Construction 
Documents 

70 days Mon 5/1/17

59 Detail Landscaped and Site Plan 50 days Mon 5/1/17

60 Detailed Floor Plans, Sections, Details and 
Schedules

70 days Mon 5/1/17

61 Pool , Structure, Mechanical, Electrical, 
Civil: Full Construction Documents

60 days Mon 5/15/17

62 Full Interior Design, Materials, Signage and 
Wayfinding Specifications

55 days Mon 5/22/17

63 Finalize Hardware Schedule 15 days Mon 7/24/17

64 Quality Control Review at 50% and 75% 20 days Mon 7/17/17

65 Include Energy Efficiency Measures in 
Construction Tender Documents

15 days Mon 7/24/17

66 Construction Documents Costing and 
Review (0.5 Months Duration)

15 days Mon 8/7/17
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67 Provide Class "A" at 50% Cost Estimate 
and VE Recommendations if Required

10 days Mon 8/7/17

68 Client Review / Approval to Proceed to 
Construction Administration Phase

5 days Mon 8/21/17

69 Client Approval of Construction Documents0 days Fri 8/25/17

70 Construction Tender Phases 75 days Mon 6/19/17

71 Prequalification of Prime Contractors and 
Subtrades for Phase II

10 days Mon 7/10/17

72 Complete Tender Documents and Issue Phase
I for Tender

25 days Mon 6/19/17

73 Assist East Hants with Preparation of 
Tender Bid Form

5 days Mon 6/19/17

74 Issue for Tender of Phase II 1 day Fri 6/23/17

75 Participate in Bidders Site Walk and Provide 
Full Clarifications and Addenda

15 days Mon 6/26/17

76 Tender Closing Date for Site Works - Pad 
Ready and Site Services to the Building

0 days Fri 7/14/17

77 Negotiation of Pad Ready Site Works Package5 days Mon 7/17/17

78 Award Site Work 0 days Fri 7/21/17

79 Prepare "Issued for Construction Full 
Document Set"

0 days Fri 7/21/17

80 Construction Phase I - 2 Months Pad Ready 
c/w Services to 1.500 From Bldg.

50 days Mon 7/24/17

81 Complete Tender Documents and Issue Phase
II for Tender

25 days Mon 8/21/17

82 Assist East Hants with Preparation of 
Tender Bid Form

2 days Mon 8/21/17

83 Issue for Tender of Phase II 1 day Tue 8/22/17

84 Participate in Bidders Site Walk and Provide 
Full Clarifications and Addenda

20 days Wed 8/23/17

85 Tender Closing Date for EH Aquatic Center 0 days Tue 9/19/17

86 Negotiation of Aquatic Center Project 3 days Wed 9/20/17

87 Award of GC Contract by East Hants 0 days Fri 9/22/17

88 Prepare "Issued for Construction Full 
Document Set

0 days Fri 9/22/17

89 Construction Phase II - 14 Months (Look at two 
Phases: Site Work I Balance of Building 
Including Commissioning)

310 days Mon 9/25/17

90 Concrete Foundations (Including Exc. I BF) 60 days Mon 9/25/17

91 Structural Steel 25 days Mon 12/4/17

92 Exterior Envelope 80 days Mon 1/1/18

93 Natatorium 160 days Mon 4/23/18

94 Mechanical and Electrical Rough In 60 days Mon 4/16/18

95 Interior Finishes 80 days Mon 6/11/18

96 Mechanical and Electrical Finishes 40 days Mon 9/3/18

97 Start Up 20 days Mon 10/22/18

98 Commissioning of Building 20 days Mon 11/5/18

99 Close Out I Occupancy I Substantial Performance15 days Mon 12/3/18
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